GULF COUNTY SCHOOL BOARD
Monday, July 21, 2025

The Gulf County School Board met in regular session Tuesday, July 21, 2025, at 7:30 (Agenda-Review Workshop) and 8:00 (School
Board Meeting) at their Administrative Office in Port St. Joe. Superintendent Norton, Attorney Costin, and the following School Board
Members were present: Chairman Brooke Wooten, Vice Chairman Ruby Knox, Equillar Gainer, and Matt Terry. (District I seat TBA4.)

AGENDA WORKSHOP: The board reviewed the July 21 Agenda Packet.

BOARD MEETING:
L CALL TO ORDER: Chairman Wooten called the meeting to order at 8:00.
1L ADOPTION OF AGENDA: On motion by Mrs. Knox and seconded by Mrs. Gainer the board unanimously approved the

July 21 agenda packet.

HI. HEAR FROM THE PUBLIC: None.

Iv. CONSENT MATTERS: On motion by Mr. Terry and seconded by Mrs. Knox the board voted unanimously to take the
following action: (SM:25/26 -023) |
-Approved Centennial Bank Credit Card Increases for the four schools and the district office, and approved the

PAEC Risk Management Invoice for 2025-2026, and (SM:25/26 -024)
PERSONNEL: (SM:25/26 —025)
-Approved Amber Jones for the PSTHS TOSA (Teacher on Special Assignment) position effective July 21, 2025, and
-Approved Rebecca Simpson for a WES paraprofessional position effective August 1, 2025.

V. PROGRAM MATTERS: On motion by Equillar Gainer and seconded by Mrs. Knox the board unanimously to take the
following action:

-Approved the 2025-2026 Employee Handbook, and (SM:25/26 -026)

-Approved the Student Handbook / Code of Conduct as amended. (SM:25/26 —027)

VL SUPERINTENDENT’S REPORT:
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VII. | BOARD MEMBER COMMENTS:

VIIL | ADJOURNMENT: Chairman Wooten adjourned the meeting at 9:16
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